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Three Center for Homeland Defense and Security graduates who work on the nation‘s
front lines of security and emergency management are heading to the nation‘s Capitol to
share their expertise as winners of Center‘s 2009 Alumni Fellowship with FEMA.
The goal of the Alumni Fellowships is to enable participants to share their expertise into
local practices while in turn soaking up the workings of the upper echelon of the Federal
Emergency Management Agency, the sponsor of the fellowship.
"We can gain insight about what is going on at the federal level and bring it back," said
Los Angeles Fire Department Capt. Alicia Welch, a 2006 CHDS graduate who is one of
this year‘s fellowship winners.
Six CHDS graduates have been awarded the Alumni Fellowship since its inception in
2005. This year marks some firsts. First, funding has increased that will allow for three
Center alumni participants, up from two in previous years. Secondly, in a field often
dominated by males, all three of this year‘s fellowship participants are women, two of
them Californians.
"These one-year fellowships allow the DHS to benefit from the perspectives these professionals obtained during
their graduate work in homeland security at CHDS and throughout their career in public safety," said Glen Woodbury,
CHDS Director.
Joining Welch as this year‘s fellows are Pamela Broughton, program coordinator with the Hamilton County, Ohio,











For Broughton, a March 2009 Center graduate, the fellowship offers an opportunity to see her thesis work at CHDS
implemented in a national real-world setting. Broughton will be working in FEMA‘s Grants Preparedness Directive
on a project called "Cost to Capability." As did her thesis, this program seeks to maximize how FEMA grants are
used to minimize risks and enhance the capabilities of first responders, she said.
"Cost to Capability" will be a new tool for local agencies in reporting how grant money has been expended and in
continuing to receive funding.
"This is something that will impact people in my position," said Broughton. "I hope to provide some feedback about
how it is going to impact local stakeholders. My goal is to make it as simple and friendly as possible."
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Cayson has been assigned to FEMA‘s General Preparedness Directorate, where she hopes to capitalize on her
background managing citizen volunteers in working with law enforcement. Cayson‘s thesis while a CHDS student
was on incorporating citizen volunteers in a law enforcement agency‘s homeland security plan along with the need
for volunteer management in law enforcement. She hopes to apply that passion to homeland security.
"Anything dealing with citizens and bringing them to the table and allowing them to participate in homeland security
in some way, interests me," Cayson said.
Moreover, Cayson said she hopes to gain new perspectives in problem solving to take back to her job in Sierra
Madre.
"Going to FEMA from a local agency is only going to broaden my entire scope," Cayson said. "It will expose me to
fresh ideas along with new ways of doing things. I believe being open to different perspectives makes you a better















Welch said she was particularly interested in the inner-workings of FEMA and learning concepts to apply to her
firefighting position in Los Angeles.
"You get access to the best practices in homeland security and bring those ideas back to your area."
Welch said the fellowship offers an opportunity to craft a new program. For example, an aspect of homeland security
of interest to Welch is preparedness for emergency responders and their families. She points to 2005 Hurricane
Katrina, when some first responders deserted their posts during the disaster to be with their families.
"We haven‘t taken time to prepare our work force and our families for catastrophe," Welch observed.
The consensus among the three fellowship winners is that the CHDS education set the foundation for expanding
their career outlook.
"It broadened my understanding of homeland security, all the different facets and all the people and agencies
participating in homeland security," Broughton said.
Welch agreed that her experience at the Center expanded her homeland security outlook.
"What was different for me as a first responder is that typically we go to training and learn a skill. This (work at the
Center) is accessing your brain to be able to develop policy, preventative strategies and counter-measures to deal
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with terrorism," Welch said.
All agreed it was an honor to be part of the program.
"I am really honored to be chosen," Cayson said. "It is a true honor and a responsibility."
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